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Frequently Asked Questions

Do you have a question that you don’t see answered here? Email us at grants@cfscc.org.

Table of Contents

What is an Impact Profile?

Who'’s eligible to submit an Impact Profile?

Is the Impact Profile a grant request?

Any tips for writing a compelling Impact Profile?

How do | submit an Impact Profile?

What if we’ve never used your online portal?

The online portal says our EIN# is already in use but | don’t have a record of a prior login credential. What
should I do?

Are there word count limits in the text sections?

Can | copy answers from last year of from an Impact Profile we’ve created in the past?

Who will be able to view my Impact Profile?

Where can | find my Impact Profile document?

Can | update or revise a submitted Impact Profile?

Can | submit Impact Profiles that feature a specific program?

Can | share my Impact Profile?

What will our merged one-page summary of our request look like?


mailto:grants@cfscc.org

What is an Impact Profile?

An Impact Profile is a tool to effectively share the goals, activities, and impact of an organization with the
Foundation and our donors. We worked with donors to develop the Impact Profile so that it would
answer the questions they are most curious to learn. You can answer those questions in our online portal,
then we merge your answers and a photo into a one-page PDF. When a donor expresses interest in your
area of work, having your Impact Profile on hand helps us connect them to you and the great work you're
doing in the community.

Who’s eligible to submit an Impact Profile?

501 (c) (3) nonprofits and groups using a 501 (c) (3) fiscal sponsor who serve residents in Santa Cruz
County, the Summit, or the Pajaro Valley are welcome to submit an Impact Profile. If your submission is
on behalf of a collaboration or group of organizations looking to submit a joint proposal, email
grants@cfscc.org for direction. Applicants must adhere to a Board-approved nondiscrimination policy
regarding employment, governance, and service. We do not promote partisan political activities.

Is the Impact Profile a grant request?

No, but it offers the chance to raise the visibility of your work with donor-advisors with charitable funds
at the Community Foundation. It's an informational tool that helps our staff respond to donors interested
in supporting organizations doing work in your field. It may also be added to our donor-advised grant-
making portal, where it can be viewed privately by our donors.

Any tips for writing a compelling Impact Profile?

Take advantage of the format and offer specific, clear, relevant, and complementary information in each
section. Our Solutions: Beyond how it's stated in your mission statement, what issue are you trying to
solve, and what's important about your approach? Key Accomplishments: What are you most proud of?
What do your stakeholders credit you with improving? The Difference We Make: Who benefits from
your work, and how do you judge what success looks like? Goals & Dreams: Tell us a little about
important work and projects in the year ahead. By the Numbers: In addition to budget size, workforce
size, and # people served, share up to 3 stats that further help people understand your work and impact.

As you read your responses, look to see you've helped the reader understand as many of these as you
can in the limited space provided:

. How much you can accomplish

. How many people can serve

. How people are better off as a result

. Describe well-designed and well-implemented programs and strategies

. Your leadership and operational capability

. Do you have an organizational culture that values learning and continuous improvement?

. Financial health and stability

« Your connectedness to community needs, assets, and solutions

. Your track record of delivering meaningful, measurable, and sustainable results in our
community over time
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How do | submit an Impact Profile?

The Impact Profile request form is located in our online portal. If you already have an account, log in and
click the ‘Apply’ button located at the top of your screen. Submit your responses directly into the
request form. The request form asks for the following information: “Our Solutions,” “Key
Accomplishments,” “The Difference We Make,” “Goals & Dreams,” as well as some key statistics,
demographics, financial information, and a photo. You're welcome to recycle responses from prior
submissions as much as you think makes sense. Where we need more detailed information, we'll ask.

STEP 1: Click the ‘Apply’ icon to go to the available applications page.
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What if we’ve never used your online portal?

Our portal is located here: https://www.grantinterface.com/Home/Logon?urlkey=cfscc2 .
New users can click “Create New Account” to get started.

The online portal says our EIN# is already in use, but | don’t have a record of a prior
login credential. What should | do?

First, ask your colleagues if they know the login information since your organization already has a profile.
If your organization has applied for a grant from the Foundation in the past, an account has likely already
been set up. We recommend one set of login credentials per organization to ensure your whole team can
view the full set of information for your organization.

Next, try using the ‘Forgot Password?’ feature to see if you have an active User Account. If not, you can
create a new User Account which will be linked to your organization.

Create New Account

Forgot your Password?

If your organization has an account, you will see the message box (below) pop up. Click ‘OK’ and continue
to fill out the new user info. You will then be prompted to enter the name of your organization, and your
User profile will be added automatically to your organization’s profile.

= o
Duplicate Tax 1D

Your tax 1D is already in our system. If
this is because you used your fiscal
sponsor's tax 1D, please ignore this
message. Otherwise, your arganization
may already have an account Contact
grants@cfsce.org if you need your login

information.

Are there word count limits in the text sections?

Yes, we use character counts (between 500 and 1,200 characters depending on the section) that require
succinct responses. This serves donors who appreciate getting a one-page summary of your work if you
opt in for us sharing it with them. You'll see a counter that keeps track of your character count. If you
find yourself running out of space, consider the ‘By the Numbers’ section for adding a few extra facts and
figures that were not mentioned in the text fields.
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Can | copy answers from last year or from an Impact Profile we’ve created in the
past?

Yes! The online portal makes it easy to copy answers from a previous Impact Profile submission
(submitted after 2020). Once you have selected ‘Apply’ and have the Impact Profile form open, use the
‘Copy Previous Answers’ button in the top right corner of your screen and select the form you wish to
import answers from. Import first, since your imported answers will override what you have already
written!

Can my colleagues collaborate on the request form?

From within the request form itself, you can invite collaborators. Select the ‘Collaborator’ button in the
top right of your screen and enter their email addresses. Don'’t forget to hit the ‘Submit’ button at the
bottom of the form once everyone has finished editing. You can enable your collaborators to be able to
hit the ‘Submit’ button (or not).

Who will be able to view my Impact Profile?

Foundation staff will run your request form through a template to generate your one-page Impact Profile
document. With your consent, we'll share it with donors who have donor-advised funds with us and may
be looking for ideas of where to grant from their fund. We'll plan to have it available throughout the year
in an online portal used exclusively by our donors. Our donors have come to expect this format, and it
helps them find the information they're looking for quickly. Foundation staff will also have access to and
use Impact Profiles to keep informed, as well as to inform others about your organization and activities.
We do not post Impact Profiles publicly, but you are welcome to!

Where can | find my Impact Profile document?

Once submitted, we'll merge your answers (excluding the ethnicity data) into a one-page template, add
your contributed photo, PDF it, and upload it to the “Documents” folder in your Org'’s profile. To locate
the Documents folder, first click on the Organizational History button at the top of the page. It looks like
this:
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You will then see the Documents folder tab among the following options:
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Can | update or revise a submitted Impact Profile?

Once a year, you are welcome to update your Impact Profile in the portal. Simply submit your new
Impact Profile form, and we will update our Donor Portal as well as provide an updated copy for you in
your ‘Documents’ folder.

Can | submit Impact Profiles that feature a specific program?

You're welcome to complete program-specific Impact Profiles once your organization has completed a
general Impact Profile that covers the organization’s work generally.

Can | share my Impact Profile?

Absolutely. You may use your Impact Profile in any way you like.

What will our merged one-page summary of our request look like?

Your merged one-page document, also called Impact Profile, will look similar to the sample below. Scroll
to the next page to view.



Organization Name

Mission statement one to two sentences. Your organization's answers will populate this text area.
wWwWw_ yourorganization.com

OURSOLUTIONS (Character Limit- 500)

VWhat is vour organization trying to solve or accomplish? Your mission statement may or may not be the best exprassion of
the problem you hope to remedy and your approach to it. Briefly tell us more about why your organization exists. Does it
serve a unigue role in the county? For those you serve, what is it they value about what yvou offer?

KEYACCOMPLISHMENTS  (Character Limit: 750)
Share what you're most proud of. What direct service, educational, or

advocacy milestones are you most proud of? How long have you done == B SEIECt d Strﬂ'ng,
this work? How has your impact grown over time? What successes are 3 - -
you known for? Feel free to use bullet points. This is placeholder text. hlgh q U a' Ity Image
Your answers will populate this text area. Keep descriptions simple. that rE’prESe ntS
+ Bullet point placeholder text to be replaced. k I | d
= Bullet point and kshdf ksdhfjdgsf sdfhasugefjsg.. YOU r WOrk weil an

« Bullet point placeholder text to be replaced.
+ Bullet point and kshdf ksdhfjdgsf sdfhasugefisg.

compliments what
« Bullet point placeholder djfgidhffidghkidszfb. you have written

THEDIFFERENCEWE MAKE (Character Limit- 1200)
Which groups benefit from your work - and how many? What do they have in comman? What are the circumstances
you're working to improve? How do you evaluate or judge the guality of your impact? This is placehclder text. You will
se8 your answers from your submission form here. Keep descriptions simple and succinct. This is placsholder text. Your
answers will populate this text area. Keep descriptions simple and succinct. This is placeholder text. Your answers will
populate this text area. Keep descriptions simple and succinct.

This is placeholder text. Your answers will populate this text area. Keep descriptions simple and succinct. This is
placeholder text. Your answers will populate this text area. Keep descriptions simple and succinct. This is placeholder
text.

GOALS & DREAMS  (Character Limit- 1000)

Tell us what you hope to accomplish with the reguested funds. What's the most exciting opportunity your organization has

in the coming year? Iz there a timehy or important initiative, campaign, or strategic priority you hope to complete? An

emerging part of vour work vou hope to invest in? An organizational dream that may be in reach? This is placeholder text.

Your answers will populate this text area. Keep descriptions simple and succinct. This is placeholder text. Your answers will

populate this text area. Keep descriptions simple and succinct. This is placeholder text. Your answers will populate this text
area. Keep descriptions simple and succinct. This is placeholder text.

BY THENMUMBERS Your answers will populate this text area. Keep descriptions simple
Annual Budset 50,000 and succinct. This is placeholder text. Your answers will populate this
- = text area. Placsholder placshaolder:
taff i 7 rTE Placeholder placehalder placehold
. ceholder placeholder p older

lehier 5e1 Il +  Placeheolder placeholder placsholder

.pt{I' $752 +  Placeholder placeholder placsholder

.pt{I' 2 —n This is placeholder text. Your answers will populate this text area.
Descriptor 3 F0% This is placehslder text. Your answers will populate this text area.

Still have questions? Email us at grants@cfscc.org.
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